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Before the ERC

• Start in Oct 2020

New project
• insight from PhD and postdoc

• very limited preliminary data

submitted Junior Star grant

feedback from the evaluators – mostly positive, not enough 
preliminary data, team leadership not yet proven

Junior group leader, Lab of Cellular metabolism, IBT



Before the ERC

• 2021

working on preliminary data

team grew

ERC Stg proposal
• support from a grant department of  VIB – abstract, CV, brainstorming the 

idea with two VIB group leaders

• support from the TC Prague – feedback on a presentation of the proposal 
idea

• Mock interview before the 2nd round organized by TC Prague

awarded Junior Star and ERC STG

Junior group leader, Lab of Cellular metabolism, IBT



Structure of the proposal

• Challenge, knowledge gap & what is known

• Momentum, why me

• Hypothesis

• Impact



Structure of the proposal

• State-of-the-art (tailored to the proposal)

• Research questions, key hypothesis, specific aims

• Work packages – time frame and personnel

Aim

Methodology

Outcome

Risk, gain & feasibility
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Lessons learned

• Start early

Get feedback from experts and non-experts

Give yourself time to digest the feedback 

Fix all the recurring critique points

• How to start

Take courses in grant writing

Comment and edit grants from other people



Rohlenova lab

Funding

One cannot get an ERC without applying for an ERC
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